
 
 

 
 

AGENDA 
PORT AUTHORITY OF THE GREATER OKLAHOMA CITY AREA 

SPECIAL MEETING 
FRIDAY, MAY 3, 2019 AT 10:00 A.M. 

THE ALLIANCE FOR ECONOMIC DEVELOPMENT OF OKLAHOMA CITY 
CONFERENCE ROOM 

105 NORTH HUDSON, SUITE 101 
OKLAHOMA CITY, OK   

 
1. Call to Order 
 
2.* Approve Minutes of the March 28, 2019 Regular Port Authority Meeting 
 
3. Discuss Marketing and Business Development Plan final report and recommendations 
 
4.* Discuss and possibly approve proposal from EY  
 
5. Receive Comments from Members, Staff and Citizens 
 
6. Schedule of Next Meeting – Wednesday, May 15, 2019 
 
7.* Adjournment 
 
*Action Required 
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MINUTES  
PORT AUTHORITY OF THE GREATER OKLAHOMA CITY AREA 

REGULAR MEETING 
THURSDAY, MARCH 28, 2019 at 20:00 P.M. 

THE ALLIANCE CONFERENCE ROOM   
105 NORTH HUDSON, SUITE 101 

OKLAHOMA CITY, OK 

Board Members in Attendance:  Barry Murphy, Chairman, Chuck Mills and Richard Tanenbaum 

Board Members, Absent:  Dustin Anderson 

Others Present:  Susan Barrett, Finance OKC; Hailey , Municipal Counselor’s Office OKC; 
James Grogan and Nesia Worner, EY; Nicolle Goodman, Elizabeth Larios and Pam Lunnon, The 
Alliance for Economic Development of OKC 

1. Call to Order at 2:00 p.m.

2.* Approve Minutes of January 30, 2019 Special Port Authority Meeting 

APPROVED.  Moved by Chuck Mills; seconded by Richard Tanenbaum; Ayes: Mills, 
Tanenbaum and Murphy 

3.* Accept Financial Reports 

Presentation made by Susan Barrett, City of Oklahoma on Financial Reports dated 
December 31, 2018. 

ACCEPTED.  Moved by Chuck Mills; seconded by Richard Tanenbaum; Ayes: Mills, 
Tanenbaum and Murphy 

4.* Receive Written Report by EY. 

  James Grogan and Nesia Warner gave presentation to the Board.  Key points made: 

(1) The OKC Port Authority does not have significant usage of its FTZ. 
(2) Goals for the Authority are to increase the number of zone users, to increase 

employment in the zone, and to increase the overall value of merchandise moving 
through the zone. 

(3)  There were recommendations for marketing and operations.  The marketing 
recommendation is effectively engage with the business community about the  
benefits of the FTZ program.  The operational recommendation is to build or 
acquire internal expertise in understanding the FTZ program too effectively  
respond to questions in discussions with potential companies. 

(4) The FTZ Act requires each FTZ to be “operated as a public utility” and the 
Grantee must also provide “uniform treatment” to zone users. 
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 RECEIVED.  Moved by Chuck Mills; seconded by Richard Tanenbaum; Ayes: Mills, 
Tanenbaum and Murphy 

 
5.* Ratify and Approve Payment of Claims and Invoices.  Matthew Weaver, FTZ Marketing 

Director’s time from 12/1/18 to 12/31/18 
  
 APPROVED.  Moved by Chuck Mills; seconded by Richard Tanenbaum; Ayes: Mills, 

Tanenbaum and Murphy 
  
6. Receive Comments from Members, Staff and Citizens 
 
 Chuck Mills wanted to remind everyone that the World Trade Conference will be held in 

Oklahoma City on April 4th. 
 
7. Schedule of Next Meeting – Wednesday, May, 15, 2019 
 
8.* ADJOURNMENT – 3:06 p.m. 
 

Moved by Chuck Mills; seconded by Barry Murphy; Ayes:  Mills, Tanenbaum and 
Murphy 
 

 *Action Required 
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EXECUTIVE SUMMARY 
 
The Port Authority of Greater Oklahoma City (“PAOKC”) operates Foreign Trade Zone 
(“FTZ”) No. 106 under a grant of authority from the Department of Commerce’s Foreign-
Trade Zones Board1 (“FTZB”). As the Grantee for FTZ No. 106, PAOKC is responsible for 
establishing and maintaining a zone schedule, creating and administering FTZ 
agreements with FTZ operators, filing of annual reports with the FTZ Board, and 
marketing the zone to potential operators and users.2 
 
There are nearly 300 grantees across the country, and relative to other zones, FTZ No. 
106 is not very active. Recognizing this, and in an effort to support the growth and use 
of FTZ 106 (especially approached its 35th anniversary in 2019), PAOKC in 2018 decided 
to pursue the creation of an FTZ Marketing and Business Development Plan. In seeking 
assistance with developing the Plan, PAOKC issued a Request for Proposal and selected 
EY from several applicants to be the service provider.  
 
Based on our meetings with PAOKC representatives and other relevant stakeholders, as 
well as, our document review and review of other similar situated grantees, we have 
formulated a RoadMap 2023 Plan for FTZ 106:  a five-year plan to bolster zone activity 
in FTZ No. 106. The recommendations herein are meant to help FTZ 106 strengthen its 
internal operational process and formulate marketing strategies to attract and retain 
zone activity.  
 
We believe our recommendations are viable and attainable, especially in light of 
Oklahoma’s economic development path. Oklahoma City is both physically located in the 
geographic center of the United States and strategically positioned equidistant between 
the east and west coasts as well as our major trading partners in Canada and Mexico. 
Combining Oklahoma City’s geographic centrality with its proximity to major rails and 
highways, along with its low land and labor rates makes the city an ideal hub for 
distribution or manufacturing operations. Against the backdrop of a city positioned to 
strengthen its economy, the FTZ program can be a key tool.  
 

  

                                                            
1 Authorized by the Foreign-Trade Zones Act of 1934 (the “Act”), foreign trade zones operate as public utilities 
pursuant to grants from the Foreign Trade Zones Board. Operations are governed by the Act and by regulations issued 
by the Department of Commerce and the Department of Homeland Security, US Customs and Border Protection 
(collectively, the “Regulations”). 
2 The operator contracts with the grantee to run all or portions of the zone on a day-to-day basis, and is generally 
responsible for recordkeeping and dealing with Customs. The user is the business that owns the products in the zone, 
and benefits from using zone procedures. 
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BACKGROUND 
 

The FTZ program can be an effective economic development tool for cities, counties and 
regions across the United States. Oklahoma City is poised for such development.  
 
According to the Greater Oklahoma City Chamber’s 2019 Economic Forecast, the 
Oklahoma City metro economy is expected to continue its growth after a healthy year in 
2018. Oklahoma City metro job growth in 2019 is expected to increase by 2.1 percent, 
or 13,600 jobs.  With the combined advantages of strategic location, market access and 
available workforce, businesses can reach hundreds of millions of customers by land, air 
and sea. In addition to being at the juncture of three of the nation’s major interstates, 
the area also houses the Will Rogers World Airport. 
 
Oklahoma’s total imports and exports with foreign countries have grown by $5.4 Billion 
since 2009, which represents a 56% increase.3 Oklahoma also boasts a foreign direct 
investment program which provides services, including international site location 
assistance, incentive analysis, visa assistance, workforce recruitment and regulatory 
assistance to name a few. Before we present our strategic marketing recommendations, 
it is important to understand the FTZ program itself as well as the history of FTZ 106.  
   

                                                            
3 See, https://okcommerce.gov/wp-content/uploads/2018/03/Global-Report-2017.pdf. 
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FTZ 106 History 
 
An FTZ is an area that is physically located within the United States, but is considered 
outside of the customs territory of the United States. The FTZ program offers 
participating companies access to an array of customs related benefits, including the 
deferral and avoidance of customs duties, lower customs fees, increased supply chain 
efficiencies and inventory tax savings.  
 
The grant of authority for FTZ No. 106 was granted to the PAOKC by the FTZB in 1984. 
The PAOKC was established by Oklahoma City ordinance #9960, which was enacted by 
Oklahoma City pursuant to 82 Oklahoma Statutes section 1101 et. seq.  
 
FTZ No. 106 was originally approved in 1984 under the Traditional Site Framework 
(“TSF”) program. Under the TSF, grantees typically request designation for a zone site 
that can serve multiple businesses wishing to use the zone, traditionally called “general 
purpose” zone sites. An industrial park, for example, has traditionally been designated 
under the TSF approach.  Under the TSF structure, a grantee can also request 
designation for a “subzone” which is a site (or group of sites) established for a specific 
use by a single company.  
 
The FTZB initiated a new program in 2008, wherein Grantees could reorganize their 
zones under the Alternative Site Framework (“ASF”) program.  The ASF is a voluntary 
program that allows grantees to designate and manage their foreign trade zone with 
greater flexibility.  Under the ASF, grantees seek expedited approval for new FTZ 
projects within a pre-designated “Service Area,” rather than limiting the project location 
to the strict boundaries under the TSF.  Within the Service Area, sites such as industrial 
parks that serve multiple users can be designated “magnet” sites. ASF also provides for 
a “usage-driven” site. Under this concept (similar to a subzone), a site dedicated to a 
specific company can be designated as an FTZ site. 
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FTZ 106 Footprint & History in the Region 
 

 
 
FTZ No. 106 reorganized its zone in 2011 under the ASF program with over 20 counties 
forming its Service Area. See Attachment A.  Currently, the FTZ has three magnet zone 
sites and six approved usage driven sites/subzones. See Attachment B for a complete 
listing.  
 
Although over 20 counties are included within the Greater Oklahoma City ASF area, the 
PAOKC Authority does not have significant usage of its FTZ.  Since 1984 there have only 
been four requests by companies for FTZ manufacturing / production authority: 
 

 Industrial Gasket Inc., -  metal fabrication 
 Xerox Corp. - photocopy machines  
 Miraclon Corp. - imaging technology 
 Ted Davis Manufacturing – magnet sub-assemblies for disk drive 

 
There have been several companies who have been approved for FTZ subzone 
designation, but most are no longer active. These companies include: 
 

 Imation Enterprise Corp.  
 Xerox Corp.  
 Miraclon Corp.  
 General Motors Corp.  
 Phillips 66 Co.  
 Ted Davis Manufacturing, Inc. 
 Conoco, Inc. 
 Industrial Gasket, Inc. 
 VF Jeanswear Limited Partnership 
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FTZ 106 Current Usage 
 
Currently, there are two magnet sites meant for multiple businesses to operate within 
(Will Rogers World Airport Complex and the Iron Horse Industrial Park). There are also 
two active zone users, VF Jeanswear Limited Partnership and Midship Pipeline Company, 
LLC. VF is a usage driven site and Midship is a subzone site. Of the current subzones, we 
understand that Imation, Phillips 66, Miraclon & Midship are approved but aside from 
Midship, none of these zone sites have activated areas with CBP. 
 
FTZ 106 Structure 
 
PAOKC is made up of key members of the Oklahoma City community with various 
backgrounds in real estate, public office and business. PAOKC is a part of the Alliance 
for Economic Development of Oklahoma City (“Alliance”), which was formed in 2011 to 
better coordinate land, incentives and economic tools that increase the attractiveness 
of Oklahoma City for companies and developers to invest in the area and become 
staples in the community. 
 
Up until last year, PAOKC outsourced the management of its zone to an FTZ 
Administrator. In reviewing documented notes from the previous FTZ Administrator, we 
analyzed the historical FTZ marketing efforts between 2012 and 2018. Over this six year 
period, we discovered that the Administrator met with 83 different companies over the 
course of approximately 273 documented meetings. Upon further review of the 
marketing reports, there were several occurrences of “fielding inquiries, emails and 
phone calls” which ultimately did not generate the desired result:  increased zone users 
for FTZ 106. 
 
It is difficult to fully understand why more companies that met with the previous FTZ 
Administrator are not active in the zone. Meeting with 83 different companies is 
significant. Perhaps there was weakness in the type of marketing strategy utilized or an 
inadequacy in explaining the intricacies of the program to these companies, or perhaps 
these companies were simply not a good fit at the time. In any event, it is important for 
PAOKC to look forward and to adopt a strategic plan that will help FTZ 106 attract more 
users and generate more value with foreign merchandise flowing through its zone sites. 
 
 

 
  



 

8 

BENCHMARKING & THE ROADMAP 2023 
In developing a comprehensive marketing strategy, and at the request of PAOKC, we 
sought objective benchmarking comparables (i.e., other grantees) to contribute to 
RoadMap 2023. This section covers not only responses received from our grantee 
benchmarking efforts, but also recommendations based on our findings. 

As part of our review, we identified 29 comparable4 grantees across the country and 
documented their approved zone usage. See Attachment C. Based on our research, 
several of the more “successful” zones are in major economic markets with active ports 
of entry: Baltimore, Boston, Houston and Seattle. Others such as Denver, El Paso, 
Detroit, and Dallas are ranked highly for the state of their economy.5 

A robust local economy can be supportive of active FTZ usage, but this is not always the 
case. For example, in several reports Idaho and Oregon were ranked in the top 20 states 
for the strength of their economies or business climate, yet they do not have significant 
zone usage.6 On the other hand, Kentucky and Ohio were not ranked in the top 20, yet 
they have active zones7.   

From what we can gather from our research, and working with grantees across the 
country, effective marketing of the zone and well-organized zone operations are key 
factors in promoting active zone usage. This view is further supported by the results of 
a survey we conducted with several grantees across the country. As part of our survey 
we posed a simple question: What FTZ marketing or outreach methods have proven most 
effective for attracting new companies/users to the FTZ program?  

The results of our survey demonstrate that relationships and connections with other 
economic agencies, and in-person training and marketing events have been most 
valuable for attracting new users to the FTZ program. The full response scoring is 
presented below: 

 

                                                            
4 Our focus was on cities with similar size to OKC with regard to population, but cities that were not considered “major 
cities”. We took into account cities with populations with a variance of approximately +/- 300k residents. We also tried 
to incorporate cities with similar geographic positioning to major thoroughfares. We did however include some major 
markets as a point of reference (e.g. Houston). 
5 See https://www.logisticsmgmt.com/article/top_30_u.s._ports_2017_preparing_for_the_uncertain. 
6 See 2018’s Best & Worst State Economies (2018) -  https://wallethub.com/edu/states-with-the-best-
economies/21697/; America’s Top States for Business 2016, (updated 2017) - 
https://www.cnbc.com/2016/07/12/americas-top-states-for-business-2016-the-list-and-ranking.html and 
https://www.usnews.com/news/best-states/rankings. The Idaho zones (there are two) showed no active zone user 
per the 2017 FTZB report to Congress. In addition, based on the same report, Oregon only has 4 active users among its 
two zones. 
7 Id.  
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Grantees that participated in our benchmarking study also shared the following 
comments regarding effective marketing or outreach efforts: 
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Based on our review of background information on the FTZ, interviews with key 
personnel, and a comparative analysis of other active zones, we are proposing RoadMap 
2023, a set of recommendations that incorporate both marketing and operational 
improvements to be implemented over the next five years. The goal of this plan would 
ultimately be to increase the number of zone users, to increase employment in the zone, 
and to increase the overall value of merchandise moving through FTZ 106. 
 

 From a marketing perspective, it is important to effectively engage with the 
business community about the benefits of the FTZ program. We recommend 
educating key stakeholders not only on the PAOKC board, but also members of 
other key economic development groups in the City and the State.  
 

 From an operational perspective, it is important for a Grantee to have the internal 
expertise in understanding the FTZ program so it can effectively respond to 
questions from potential companies. Alternatively, a Grantee should have 
connections with FTZ consultants who are highly knowledgeable in FTZs. A recent 
example of this has been EY’s assistance to PAOKC through its annual reporting 
requirements to the FTZB, and in responding to relevant questions from some 
zone users (e.g., Citizen Potawatomi Nation, Midship and Xerox). 

 
The following sections identify our key recommendations related to improving FTZ 106’s 
marketing and operational elements. In addition, we have created a graphical depiction 
of RoadMap 2023 to identify key milestones to focus on over the next five years. 
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RECOMMENDATIONS – GRANTEE 
ADMINISTRATIVE STRUCTURE  
 
Before we delve into the marketing and operational recommendations, we wanted to 
discuss the options for establishing an effective grantee structure.  
 
The Grantee’s role can be viewed in two key manners, marketing and operations. For 
marketing, PAOKC should consider hiring a local person that is versed in marketing and 
economic development. Someone who is connected to the agencies mentioned herein 
would be helpful. A background in FTZ would be a strength, but not necessarily a pre-
requisite as the person could be trained in the basic elements of the FTZ program.8 
 
From an operational perspective, PAOKC can hire someone with FTZ experience who can 
help guide users through the application and activation process.  Alternatively, PAOKC 
could hire an external consultant. If an external consultant is hired, PAOKC must adhere 
to the Uniform Treatment rules, which are discussed in the last section of this report.  
 
Most importantly, a third-party consultant, if representing any users in FTZ 106, cannot 
make recommendations on any application, approve or be party to any agreement 
related to the zone user’s authority or activation, or oversee the zone user operations 
on behalf of the Grantee. What we are proposing would not involve any of these activities, 
but instead, the third-party consultant would provide technical assistance to PAOKC that 
will assist the Grantee better perform its function.  
 
In summary: 
 

1. Marketing / Business Development Role 
a. This would be an internal role solely responsible for marketing efforts, 

handling initial inquiry from companies, as well as information requests. 
b. This may be a 15-20 hour per month position, at most.9  

2. Operations Role 
a. Zone operation could be handled by an external service provider. By 

having a service provider take over the zone administration function, you 
ensure compliance, a good customer service experience and you free up 
internal resources to focus on marketing efforts of the FTZ; or 

b. An alternative would be to hire a part time internal resource with a specific 
FTZ background that can facilitate and comply with the application and 
activation process (½ a full time employee/contractor resource with 
technical background). 

                                                            
8 EY is available to assist in this training.  
9 In addition to the specific responsibilities to be undertaken by this role, PAOKC may wish to consider the following term 
- - Hours worked by Contractor will not exceed 20 hours per month without prior authorization of the Board President. 
Contractor will be paid (to be determined by the PAOKC Board)/hour plus mileage, and any other pre-approved expenses. 
Contractor will invoice and be paid bi-monthly.  In addition, Contractor will qualify for an added incentive of (for example - 
$1,500), a one-time payment for each new User activated by CBP.   
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See Attachment D for a description of the key responsibilities for both roles.  
 
It is possible that one person could handle both responsibilities, but PAOKC’s prior 
experience with such a model did not yield significant results. In many cases, thirdparty 
service providers and FTZ experts are not as skilled at marketing or economic 
development professionals, as that is not the focus of their services. Furthermore, they 
may not be physically in Oklahoma or well-connected with the key players in the market. 
 
Conversely, strong economic marketing professionals are generally not as versed in the 
operational or regulatory requirements of the FTZ program, but are experienced in 
marketing strategies.  
 
Based on these factors, we believe it is prudent to consider the proposed two prong 
structure as the best plan to help achieve RoadMap 2023. 
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RECOMMENDATIONS – MARKETING & 
OPERATIONS 
 
Although the benefits of the FTZ program can drastically impact a company’s bottom 
line, a company cannot take advantage of benefits if they do not know that those benefits 
exist. Consequently, PAOKC should implement effective marketing strategies to educate 
both existing companies in the area and companies looking to establish operations in 
Oklahoma regarding the benefits of the FTZ program. In addition, to complement an 
effective marketing strategy, the Grantee must ensure its operational process is efficient 
and well managed.  
 
The following chart summarizes our key marketing and operational improvement 
recommendations. Each recommendation is further discussed in the subsequent section. 
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Marketing Recommendations 
 
A. Establish Performance Metrics for FTZ No. 106 
 
As PAOKC implements RoadMap 2023, it should measure the success of the FTZ based 
on the following: 
 

1. Number of jobs created in FTZ sites 
o As of 2017 there were 248 persons employed within FTZ 106. 

 By 2023, the target could be 300+ employees, which is a 20%+ 
increase. 
 

2. Number of FTZ users 
o As of 2017 there was one zone user within FTZ 106 (To date there are 

two with Midship being added in 2018). 
 By 2023, the target could be – 9-12 total Users.  

 
3. Total value of merchandise moving through zone sites 

o As of 2017, there was approximately $236M worth of goods moving 
through FTZ 106. 
 By 2023, the target could be an additional $50M in goods moving 

through the zone, bringing the total to nearly $300M worth of 
goods. 

 
Responsible Party to adopt metrics – PAOKC Board   
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B. Improve Interagency/Partner Awareness  
 
Against the backdrop of the current uncertainties in the trade environment, C-Suite 
executives are taking increased notice of the importance of supply chain location, duties, 
and retaliatory tariff actions. It is one of the best times in international trade to 
aggressively market the FTZ program.  
 
The current makeup of the PAOKC board and the organization’s connection to the other 
economic development groups in Oklahoma place the board in a key position to leverage 
those relationships. Part of our proposed marketing strategy is to increase the 
understanding of the benefits of the FTZ program among these key stakeholders. When 
the stakeholders better understand the program, they can then articulate those benefits 
to local Oklahoma companies and prospective companies that are evaluating setting up 
operations in the state. 
 
Based on our meetings and interaction with PAOKC officials and other Oklahoma City 
personnel, the following entities are the key entities for economic development in the 
city and surrounding areas, as well as the state. The ability to leverage relationships 
within each group will be key in PAOKC implementing a coordinated strategy to achieve 
growth in its zone program10.  
 

 Greater Oklahoma City Chamber of Commerce 
 Oklahoma Department of Commerce 
 Governor’s Economic Development / International Team(s) 
 Oklahoma Professionals Economic Development Council 
 Greater OKC Regional Partnerships 
 OKC Economic Roundtable 
 Greater Oklahoma City Hispanic Chamber of Commerce 

 
Specifically: 

1. PAOKC should identify a FTZ point of contact (POC) from each group listed above 
and develop an organizational entity chart. 

a. This should help not only with raising awareness of the FTZ program inside 
these groups, but also provide greater opportunities for communication 
and overall involvement with regard to the FTZ program. 

 
2. PAOKC should ensure that each of these group have accurate information related 

to the FTZ program on their own websites and in any related economic 
development marketing materials. 
 

                                                            
10 The listed entities are the groups that we identified as part of our research.  PAOKC may have other stakeholders or 
organizations that should be included. 
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3. PAOKC should invite the FTZ POC from each group listed above to participate in 
the Grantee’s quarterly Informational Sessions (discussed below). Having 
quarterly meetings will help to increase overall involvement and visibility within 
these groups and the overall business community. 

a. PAOKC should consider holding at the same time, either before or after 
the Information Session, a brief gathering of the key stakeholders to 
discuss pursuits, marketing and the progress of RoadMap 2023.  

 
Responsible Party to Implement Nos. 1-3 – Marketing Role  

 
4. PAOKC should develop a one-page FTZ Partner Information Sheet for distribution 

to these groups. 
a. This will provide PAOKC with the flexibility to answer any immediate 

questions from audiences who are not familiar with the program, as well 
as provide a quick summary of the benefits of the program to aid in deeper 
discussions.  
 

Responsible Party to Implement No. 4 – Operations Role  
 

 
C. Marketing Strategies 
 

1. The PAOKC FTZ website should be updated to provide information on how the 
FTZ can help companies in this period of great trade uncertainty. EY has created 
a specific webpage dedicated to global trade disruption and such information can 
be helpful as companies evaluate how best to address the trade uncertainties in 
today’s markets.11 We can work with PAOKC to create a link to the EY site, and 
other publicly-available information sources. 
 

2. Social Media  
a. Adding a social media presence will increase the zone’s overall visibility 

and potentially drive more traffic to the PAOKC site.  PAOKC should 
consider creating the following accounts: 

i. Facebook 
ii. Twitter 
iii. LinkedIn 

b. Review current online references to the FTZ in Oklahoma and update as 
appropriate. This may involve reaching out to  third party sites to update 
their zone material.12 

                                                            
11 See, www.ey.com/globaltradedisruptors. 
12 It is important to periodically review social media and the internet for accuracy of information in describing the FTZ in 
Oklahoma. One of the websites we reviewed was the Greater Oklahoma City website. We would recommend contacting 
them about updating the FTZ information on the site, including removal of the previous FTZ Administrator information. 
Note also the comment on the website - In Mustang, IG Manufacturing is the latest Oklahoma location to be certified for 
the program. It wasn't easy, said Dwight Perkins, IG's president, and it took four years for the company to receive 
subzone status. Whilst the four year timeframe may be accurate as to IG’s experience, the comment gives the 
impression that subzone approval in general can take years. That is only in rare cases, and as such, the information does 
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3. FTZ Promotional Video 

a. A short promotional video could be a good tool to add to the current 
website, partner websites and on YouTube to not only promote the zone, 
but to summarize the general benefits of the FTZ program. The video 
should also highlight FTZ success stories in the area.  Links to example 
videos are provided in Attachment E. 

 
4. Collaboration with other Oklahoma Grantees 

a. While in one sense PAOKC is competing with other Oklahoma Grantees 
(FTZ No. 53 – Rogers County, FTZ 164 – Muskogee, and FTZ 227 – 
Durant), working together could provide an overall benefit by building on 
what each Grantee does well and learning from each other’s experiences, 
whether it be with the FTZ Board, with Customs or between Zone Users. 
In our research we have found that other Oklahoma grantees have similar 
struggles with regard to the number of active zone users. 
 

Responsible Party to Implement Nos. 1-4 – Marketing Role  
 

 
D. FTZ 101 Training & Marketing Event 
 

1. Host the initial free training to be conducted by EY as a way to promote awareness 
of the FTZ program. We propose that the invitees to this initial training be 
partners indicated under recommendation B above. This list can of course be 
expanded by PAOKC board members.  

 
2. Hold quarterly Informational Sessions for potential users among the local 

business community. These sessions will be a great opportunity for client 
outreach in a town hall type format. Inviting companies to learn about the FTZ 
program would provide an opportunity to demonstrate the tangible impact 
utilizing a zone can have on those companies’ supply chains and overall bottom 
lines. These meetings can be independently hosted by PAOKC or PAOKC could 
leverage meetings held by other local groups such as the Oklahoma 
Manufacturing Alliance. See Attachment F for a list of potential organizations to 
invite.13  

 
3. Reach out to state and local representatives, including the newly elected Fifth 

Congressional District Representative Kendra Horn, with the FTZ Partner 
Information Sheet which describes the program and its benefits. Meetings should 
be scheduled with the representatives to further discuss the program. Having the 
support of the representatives can help raise awareness about the zone program. 

                                                            
not help to promote or attract business to the program or accurately reflect the fact that with the current ASF structure, 
companies can receive usage driven status in 30 days and subzone status in 3-5 months. See, 
https://www.greateroklahomacity.com/index.php?src=news&srctype=detail&category=The+Oklahoman&refno=126.  

 
13 Marketing Role can build out the list further.   
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This outreach should also extend to the Governor’s office.  
 

4. Consider an annual, reoccurring education event to include: 
a. U.S. Customs & Border Protection (e.g., Officer Clark)  
b. FTZ Board Members (e.g., Camille Evans)  
c. Greater Oklahoma City Chamber of Commerce 
d. Oklahoma Department of Commerce 
e. Governor’s Economic Development / International Team(s) 
f. Oklahoma Professionals Economic Development Council 
g. Greater OKC Regional Partnerships 
h. OKC Economic Roundtable 
i. Greater Oklahoma City Hispanic Chamber of Commerce 
j. Current FTZ zone users 

 
Responsible Party to Implement Nos. 1-4 – Marketing Role 

 
 
Operational Recommendations 

 
A. Zone Schedule  
 
As noted above, the Grantee is responsible for establishing and maintaining a zone 
schedule, which typically documents current zone users, zone fees, and provides general 
information on the operation of the zone and recordkeeping requirements. There is a 
current zone schedule that is in place; however, we recommend that it be reviewed and 
updated, as applicable. 
 
Specifically, with respect to the Zone fees we note the following: 
 

1. Zone fees are charged by almost all grantees across the country. Some grantees 
will charge zone users for the application phase, as well as, an ongoing annual 
fee. These fees are generally meant to cover the expenses associated with the 
Grantee administering the zone program, and may include the cost of a zone 
administrator, or a third party being engaged to assist the Grantee with various 
matters. Under the Public Utility principles (discussed below and one of the core 
principles that Grantees must adhere to), Grantees should only recover from zone 
users the amount associated with the Grantee function. Grantees fees should be 
fair and reasonable and not driven by a profit making goal.  
 
Based on the fee schedule comparison chart, PAOKC’s fee structure falls within 
the range of fees for other zones in Oklahoma, as well as, other zones across the 
country.14 Even though the fee is comparable, PAOKC may wish to consider 
eliminating the application fee altogether in order to make the application process 

                                                            
14 In creating the table, we chose a sampling of grantees from the Benchmarking review, and researched their current 
fee structure. 
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more attractive to potential companies. PAOKC could then increase the annual 
fee to $15,000, which is comparable to grantees across the country. PAOKC 
should make this decision once it has decided on its administrative structure and 
it has a better sense of the roles being performed and the associated costs.  
 

 
 

2. We would recommend that in order to further support the fee structure, the 
following services be provided by PAOKC: 

a. An FTZ User Booklet to be provided to potential users. The detail will 
provide information about FTZ 106 and the key steps to obtain 
geographical, production and activation approval. Also include key 
contacts at Grantee office and CBP. It should also include the annual 
reporting requirements for zone operators and annual grantee fee 
payment information. 

b. Review all geographical applications before submission to the Foreign 
Trade Zones Board, as these must be submitted by the Grantee. 

 
The aforementioned suggested services will further support the public utility 
requirement for grantees (further discussed below). 

 
  Responsible Party – PAOKC Board & Operations Role 
 
 

B. Streamline Zone Process 
 
PAOKC should consider: 

a. Eliminating the need for a formal PAOKC board approval for ASF usage 
driven sites. Since the Service Area is already designated, any site within 
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the Service Area should be approved without having to wait for a PAOKC 
Board meeting. This will help accelerate the process for interested 
companies, and prevent unnecessary scheduling delays. Alternatively, 
PAOKC should modify its by-laws to allow for Board member approval via 
conference call or email.  

 
 Responsible Party –PAOKC Board  
 
 
C. Develop a Grantee Policies and Procedures Manual 
 

1. PAOKC should design and develop a formal Grantee Manual that would serve as 
a reference tool to the Grantee concerning its roles and responsibilities. The 
manual should include the following: 

a. FTZ Background Information (this Plan can form the basis of this section) 
b. FTZ 106 Zone Schedule (to be updated) 
c. Outline of key action steps for the Grantee to perform as part of any zone 

project  
d. Document templates - Grantee Operator Agreement’s and Grantee 

support letters 
e. List of annual compliance responsibilities for Zone participants 

i. Annual report to be submitted to the Grantee 
ii. Annual Reconciliation Report for Customs 
iii. Annual Payment of Grantee Fee 

f. List of annual compliance responsibilities for the Grantee 
i. Annual Report to be submitted to the Foreign Trade Zones Board 

g. List of Interagency Contacts (Foreign Trade Zones Board, CBP, and 
consultants) 

h. Marketing materials – FTZ Potential User Booklet and the FTZ Partner 
Information Sheet  

 
Responsible Party –Operations Role  
 
 
D. Organize Records 
 

1. Consider organizing the FTZ records into an easily retrievable system.  
a. The records should include documents that established the FTZ, as well as 

documents related to the reorganization under the Alternative Site 
Framework (applications to the FTZB and the Board approvals).  

b. The records should also include all application and activation materials 
organized by users/operators. 
 
 

2. Update the electronic storage system 
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a. For ease of accessibility, records related to ASF should be stored 
electronically. In addition, information that needs to be provided to 
potential users should be stored electronically. For example, 
Grantee/Operator Agreements, FTZ Potential User Booklet, and 
templates of Grantee concurrence letters for geographical application and 
activation concurrence.  

 
Responsible Party for Nos. 1-2 - Marketing Role  

 
 
E. Maintain NAFTZ Participation 
 
In addition to providing relevant educational knowledge and insight about the FTZ 
program, involvement in the NAFTZ is important for Grantees as it allows them the 
opportunity to engage in advocacy on behalf of companies, including directly with 
members of Congress, if needed.  
 
Specifically, PAOKC should: 
 

1. Join the Grantee Committee 
a. This will allow PAOKC to network with other Grantees and learn new best 

practices and marketing strategies while also being able to provide input 
from a Grantee perspective with regards to new FTZ rules and 
procedures. The current Grantee Committee Chair is David Panko. David 
can be reached by phone (915) 212-7401 or by email 
PankoDR@elpasotexas.gov. 
 

2. Attend the spring and/or annual NAFTZ conferences.15 
b. Attending these events is a great opportunity to not only network, but also 

learn the latest industry updates, hear from the FTZ Board, CBP and 
attend trainings to enhance the Grantee’s overall breadth of FTZ 
knowledge. 
 

3. Attend NAFTZ webinars (free for NAFTZ members). 
a. As a member of NAFTZ, these webinars provide a free and flexible way to 

learn and increase your overall breadth of FTZ knowledge. Many webinars 
are tailored specifically to Grantee topics.  

 
 
Responsible Party for Nos. 1-3 – Marketing Role  

 
  

                                                            
15 Annual Conference & Expo Rates – Member ($925); Non-Member ($1,400). See, https://www.naftz.org/event/2019-
annual-conference-exposition/. 
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UNIFORM TREATMENT & PUBLIC UTILITY 
 

Obligations as Operator of Public Utility 
 
As the Grantee of FTZ No. 106, it is important for PAOKC to understand its 
responsibilities to operate as a public utility and to provide uniform treatment to all its 
users. Failure to properly adhere to the uniform treatment requirement can subject the 
Grantee to a $1,000 per day fine.16 Consequently, we wanted to include a separate 
section in this report to fully explain the key responsibilities.  
 
The FTZ Act requires each FTZ to “be operated as a public utility.” A FTZ grantee 
generally has a monopoly on FTZ access in its region and, as an operator of the public 
utility, is required to follow guidelines provided by the Act.  
 

 First, Grantees may charge fees associated with the Grantee function to zone 
users, as long as the total collected fees do not exceed the recovery of those 
costs. In other words, Grantee should only recover from zone users the amount 
associated with the Grantee function.17  

 
 Second, Grantees can only collect fees from zone users if the amount of those 

fees, or the formula for calculating the fees, appear in the Grantee’s zone 
schedule. In the absence of the zone schedule, the FTZ Board will notify Grantee 
that its zone can no longer operate.  

 
 Third, Grantees may revise its zone schedule, but the revised version must be 

submitted to the FTZ Board before it can go into effect.  
 

 Fourth, Grantees may not require zone users to use or pay an additional cost for 
a third party’s “zone-related products or services.”18 This type of payment 
extends to both direct, e.g. through mandatory fees in the zone schedule, or 
indirect payments.  

 
 
 

                                                            
16 15 CFR §400.62 Fines, penalties and instructions to suspend activated status- (c) Violations involving uniform 
treatment. Failure by a grantee or a person undertaking one or more zone-related functions on behalf of the grantee to 
comply with the uniform treatment requirement of section 14 of the FTZ Act (19 U.S.C. 81n) or the provisions of Sec. 
400.43 of these regulations constitutes a violation, with each day of continued violation constituting a separate offense 
subject to a fine of not more than 1,000 dollars (as adjusted for inflation pursuant to Sec. 400.62(j)). 
17 Examples of a zone’s costs include staff time, overhead, and marking costs for the zone. 
18 For example, Grantee cannot require zone users to pay for the cost of Grantee’s contractor to provide “technical 
expertise” in customs compliance related matters. That is a choice for the zone user to make independently without any 
pressure by the Grantee.  
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Obligations under “Uniform Treatment” 
 
In addition to the Grantee’s requirement to ensure that its zone is operated as a public 
utility, the Grantee must also provide “uniform treatment” to zone users. The goal behind 
uniform treatment is to ensure that “all rates and charges for all services or privileges . 
. . [are] fair and reasonable.” If a Grantee treats zone users differently, Grantee must 
provide justification for any difference in treatment. If the difference in treatment cannot 
be justified, Grantee is subject to a penalty of up to $1,000 per day for each day the 
violation continues.  
 
In the attempt to ensure that zone users are afforded uniform treatment, the regulation 
prohibits an individual or entity, who within last 12 months has offered or sold zone-
related products or services to or represent zone users, from undertaking for Grantee 
any of the three “key functions.” These key functions are: 
 

1. Taking action for or making recommendation to Grantee on application 
disposition for FTZ authority or activation19; 

2. Approving or being a party to agreement of zone user’s FTZ authority or 
activation; and  

3. Overseeing zone user’s operations on behalf of Grantee.  
 
If the Grantee is unsure of whether a particular activity would fall under the key 
function(s), it may request a determination from the FTZ Board.  Grantees may submit a 
waiver application to the FTZ Board requesting an exemption for a person who is 
undertaking a specific key function(s). The waiver application must explain in detail the 
third party’s offer or sale of FTZ-related products or services and how the third party 
would undertake the key function(s), as listed above. 
 
Application of Uniform Treatment to the Proposed Zone Management Structure  
 
If a third  party is hired to help administer zone operations, then the PAOKC board must 
ensure there is no infringement on the key Grantee functions, unless a waiver is approved 
by the FTZ Board.  We do not believe this should be an issue, as the PAOKC board should 
retain ultimate responsibility for approving applications and providing activation 
concurrence. In addition, if ever applicable, it should be PAOKC that is a party to any 
agreement with a zone user. And, with respect to the third function, there should be no 
need for PAOKC to ever want to oversee a zone user’s operation, so this function should 
not be relevant.  If, however, a third party wishes to help manage the zone and to also 
undertake any of these functions, then PAOKC should insist that the party seek the FTZ 
Board’s approval before hiring that third party.  
 
In situations where we work with Grantees, we do not undertake any of the key functions 
and we are still able to provide effective operational assistance to grantees.  

                                                            
19 A third party’s professional advice to Grantee on applications would not fall under the key function if the ultimate 
recommendation on disposition of the application is made by the Grantee 
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ROADMAP 2023 TIMELINE 
 

RoadMap 2023 consists of marketing and operational goals that we believe will help FTZ 
106 attract more users to its zone program. We have identified the key goals in Diagram 
A with target dates for achieving those goals.  
 
RoadMap 2023 also identified key performance metrics that PAOKC may wish to use in 
measuring the success of its program. Two of those metrics includes the number of zone 
sites and the number of active users. In Diagram B, we have target dates to achieve these 
goals between 2019 and 2023. 
 
Diagram A 
 

 
  

December, 2019

Marketing Strategies

Improvements In Zone Operations

KEY IMPLEMENTATION STRATGIES 

FTZ 101 Training 

Implement social 
media marketing 

strategy

Decision on Proposed 
Grantee Resource Structure

Streamline Zone Process  Organize Records

Improve Interagency/
Partner Awareness

Update Zone Schedule and 
Establish Grantee Handbook

Outreach and 
Marketing Events

March/April May/June July/Aug  Sep‐DecApril 2019
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Diagram B  
  

December 2023

TARGET DATES FOR 
ZONE USAGE 

2 Magnet Sites 
1 Usage Driven Site

2 active users

2 Magnet Sites
4‐5 Usage Driven Sites

6‐7 active users

2 Magnet Sites
2 ‐3 Usage Driven Sites

4‐5 active users

2 Magnet Sites
5‐8 Usage Driven Sites

7‐9 active users 

2019

2 Magnet Sites
8‐10 Usage Driven Sites

9‐12 active users

2020 2021 2022 2023
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ATTACHMENTS 

Attachment A 
FTZ 106 Service Area 

 
 

 Blaine 
 Caddo 
 Canadian 
 Cleveland 
 Comanche 
 Custer 
 Garfield 
 Garvin 
 Grady 
 Kay 
 Kingfisher 
 Lincoln 
 Logan 
 McClain 
 Noble 
 Oklahoma 
 Payne 
 Pontotoc 
 Pottawatomie 
 Seminole 
 Stephens  
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Attachment B 
List of FTZ 106 Sites 

 
Magnet Sites: 

Site 1 Will Rogers World 
Airport 
complex/Airport NE 

Site 17 VF Jeanswear Limited 
Partnership 

Site 18 The Iron Horse 
Industrial Park 

 
Subzones: 

Subzone A General Motors 
Corporation 

Subzone C Imation Enterprises 
Corporation 

Subzone D Xerox Corporation 
Subzone E Phillips 66 Company 
Subzone F Miraclon 

Corporation  
Subzone G Midship Pipeline 

Company, LLC 
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Attachment C 
Grantee Benchmarking Chart 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



City Grantee Year Established ASF Area Population (2019) Number of FTZ Users Last Activity
Albuquerque City of Albuquerque Aviation Department 1984 11/14/2016 564,764 0 companies 2016 - reorganization
Baltimore City of Baltimore 1982 10/9/2018 594,450 21 active sites; 1 active subzone 2018 - reorganization
Boise County of Boundary 2000 N/A 223154 0 companies 2012 - application for production activity
Boston Massachusetts Port Authority 1977 N/A 694,784 31 companies 1997 - expansion
Cincinnati Greater Cincinnati FTZ 1979 3/9/2011 299,238 2 companies 2011 - reorganization
Columbus Columbus Regional Airport Authority 1987 12/7/2010 890,228 13 companies 2010 - reorganization
Dallas Fort Worth Dallas Fort Worth International Airport Board 1978 5/27/2014 1,379,735 24 companies 2018 -application for production authority
Denver City and County of Denver 1985 N/A 732,144 18 companies 2009 - expansion
Detroit Greater Detroit Foreign Trade Zone, Inc. 1981 2/13/2013 662,172 71 companies 2016 - reorganization and expansion
El Paso City of El Paso 1981 N/A 683,577 43 companies 2007 - manufacturing authority
El Paso Westport Economic Development Corporation 1988 N/A 683,577 1 active site 1989 - manufacturing authority
Fresno (Port of Entry) Board of Supervisors of the County of Merced 1997 4/24/2012 532,703 3 companies 2012 - reorganization
Houston Port of Houston Authority 1983 2/12/2015 2,239,558 61 companies 2015 - reorganization
Indianapolis Indianapolis Airport Authority 1981 3/9/2011 863,771 13 companies 2014 - authorization for production activity
Kansas City Greater Kansas City Foreign Trade Zone 1973 5/27/2014 153,683 2 companies 2014 - reorganization
Las Vegas Las Vegas Global Economic Alliance 1983 5/15/2012 664,304 3 companies 2012 - reorganization and expansion
Louisville Louisville and Jefferson County Riverport Authority 1977 10/31/2018 620,800 16 companies 2018 - reorganization
Memphis The City Of Memphis 1981 3/12/2012 647,506 5 companies 2012 - reorganization
Memphis Memphis International Trade Development Corporation 1997 N/A 647,506 1 active site 1997 - establishment
Milwaukee Port of Milwaukee 1978 9/20/2011 581,949 2 companies 2012 - expansion
Nashville Metropolitan Government of Nashville and Davidson County 1982 12/19/2018 679,318 4 companies 2018 - reorganization
Portland Port of Portland 1978 7/5/2013 667,589 2 companies 2013 - reorganization and expansion
Portland Port of Portland 1978 7/5/2013 639,863 4 companies 2103 - reorganization
Raleigh Triangle J Council of Governments 1983 11/30/2012 485,679 3 companies 2016 - reorganization
Sacramento Port of Sacramento 1987 N/A 513,330 1 company 2002 - application for expansion
Seattle King and Snohomish Counties 1949 10/20/2010 766,893 23 companies 2010 - reorganization and expansion
Tucson Sun Corridor Inc 1991 6/15/2010 537,501 6 active sites 2015 - reorganization and expansion
Washington D.C. (Ports of Entry) Washington Dulles Foreign Trade Zone 1987 10/12/2011 713,549 3 active sites 2011 - reorganization
Washington D.C. (Ports of Entry) Prince George's County Govt 2015 4/24/2015 713,549 1 active site 2015 - reorganization
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Attachment D 
Responsibilities for Marketing and Operations Roles  

 
  



FTZ 106 Responsibilites Marketing and Business Development Role Business Plan Operations Role Business Plan

Consider updating the current fee schedule to eliminate the application fee
and increase the annual fee to $15,000 PAOKC Board and

Operations

Operational
Recommendations,

Section A: Zone
Schedule

Coordinate with Marketing Role in following up with potential leads -
leading calls and/or meetings as needed Operations

Provide assistance throughout User application process

Operations

Operational
Recommendations,

Section A: Zone
Schedule

Create information about the zone FTZ Partner Information Sheet; FTZ
Potential User Booklet; FTZ Grantee Policies and Procedures Manual PAOKC Board and

Operations

Operational
Recommendations,

Section A: Zone
Schedule

Review all geographical applications before submission to the Foreign
Trade Zones Board PAOKC Board and

Operations

Operational
Recommendations,

Section A: Zone
Schedule

Eliminate the need for PAOKC board approval for ASF usage driven sites

PAOKC Board

Operational
Recommendations,

Section B: Streamline
Zone Process

Develop a grantee policies and procedures manual

Operations

Operational
Recommendations,
Section C: Develop a
Grantee Policies and
Procedures Manual

Maintain and engage in marketing and provide basic information about
the zone (make presentations, update FTZCTI website other collateral as
needed) Operations
Coordinating with Users and completing FTZCTI annual data collection
report in the Online FTZ Information System (OFIS) Operations
Coordiante Grantee's Quarterly Informational Session Operations
Provide FTZ Users with information and assistance with operations
changes, notifications of production authority or other similar requests and
informing the PAOKC Board of Directors, OK USCBP, and the U.S. FTZ
Board of these User changes Operations



Assist with relationship development and education of partner agencies

Marketing

Marketing
Recommendations, Section

B: Improve
Interagency/Partner

Awareness
Conduct retention visits with existing Users Marketing
Identifying and meeting with prospective Users Marketing
Develop a spreadsheet tracking tool noting all propsective users, type of
business, potential FTZ benefit, status update - Marketing

Coordinate with partner agencies on prospect recruitment with FTZ
information, collateral or by attending meetings

Marketing

Marketing
Recommendations, Section

B: Improve
Interagency/Partner

Awareness

Update PAOKC website to provide information on how the FTZ can help
companies Marketing

Marketing
Recommendations, Section

C: Marketing Strategies

Increase PAOKC's social media presence
Marketing

Marketing
Recommendations, Section

C: Marketing Strategies

Create a short promotional video to add the PAOKC website
Marketing

Marketing
Recommendations, Section

C: Marketing Strategies

Collaborate with other Oklahoma grantees
Marketing

Marketing
Recommendations, Section

C: Marketing Strategies

Host initial free training for partner agencies

Marketing

Marketing
Recommendations, Section

D: FTZ 101 Training and
Marketing Event

Host quarterly informational sessions

Marketing

Marketing
Recommendations, Section

D: FTZ 101 Training and
Marketing Event

Meet with state and local representatives to further discuss the program

Marketing

Marketing
Recommendations, Section

D: FTZ 101 Training and
Marketing Event

Annual, reocurring education event with partner agencies and current FTZ
users

Marketing

Marketing
Recommendations, Section

D: FTZ 101 Training and
Marketing Event

Organize FTZ records into an easily retrievable system
Marketing

Operations
Recommendations, Section

D: Organize Records

Update electronic storing system
Marketing

Operations
Recommendations, Section

D: Organize Records
Provide ongoing information to PAOKC Board of Directors and Users on
relevant changes and updates on the FTZ program Marketing

Join the Grantee Committee within the National Association of Foreign
Trade Zone

Marketing

Operations
Recommendations, Section

E: Maintain NAFTZ
Participation

Attend National Association of Foreign Trade Zone conferences or other
relevant training, when approved by the PAOKC Board

Marketing

Operations
Recommendations, Section

E: Maintain NAFTZ
Participation

Other duties as determined by the PAOKC Board Marketing
Coordinate with PAOKC regarding issuing annual fee invoices to existing
Users and obtaining payment Marketing
Budget development (if applicable) Marketing
Coordinate with PAOKC  on all financial statements, tax filings, payments,
and billing (if applicable) Marketing
Ensure annual tax documents are filed on time and that Board's insurance
coverage is maintained (if applicable) Marketing
Policy development Marketing
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ATTACHMENT E  

Example FTZ Success Stories 
 

1. Port of Houston:  
 
https://www.youtube.com/watch?v=OfGWj_v0A2A  
 

2. Port of Greater Cincinnati/Northern Kentucky  
 

https://www.youtube.com/watch?v=CbH6N6K-
r1o&utm_source=newsletter&utm_medium=email&utm_campaign=world_fzo_w
eekly_news_feb_26&utm_term=2019-02-26 

 
3. Port of Seattle 

 
https://www.youtube.com/watch?v=Pvl-jyTPC6E&t=110s 
 

4. Port of Long Beach 
 
https://www.youtube.com/watch?v=P2465QbbdCM 
 

  



 

32 

 
 

ATTACHMENT F 
List of Potential Invitees Quarterly Information Sessions 

 
 
 
 
 
 
 
 
 
 
 
 

  



Manufacturing / Distribution Associations in OKC Name Phone Email Website Note

Associated Wholesale Grocers, Inc. Rhonda Loftus (405) 518-3000 rloftus@awginc.com
http://www.awginc.com/locations4.ht
ml

Central Oklahoma Manufacturers' Association Bob Carter, Executive Director (405) 809-3650 bcarter@oklahomamanufacturers.org
http://www.oklahomamanufacturers.o
rg/index.cfm?id=2

Independent Medical Specialty Dealers Association (615) 859-2337 imda@imda.org
http://www.imda.org/contact/contact_
default.html

Our Manufacturer members and other manufacturer
partners are looking for dealers. IMDA provides the
connection between Dealers looking for new products and
Manufacturers looking for a sales force to bring their new
technologies to market.

Oklahoma Aggregates Association (405) 524-7680
http://www.okaa.org/index.php?mem
bership

Oklahoma Association of Electric Cooperatives
Chris Meyers
General Manager/CEO (405) 478-1455

https://oaec.coop/about_us/index.cfm
?page=ourstaff

The Oklahoma Asssociation of Electric Cooperatives (OAEC)
is a statewide association created and voluntarily supported
by local electric distribution and generation/transmission
cooperatives.

Oklahoma City Chamber of Commerce Jeff Seymour

Oklahoma Grocers Association Ron Edgmon, President & CEO (800) 580-9400 info@okgrocers.com https://www.okgrocers.com/contact/

Oklahoma Manufacturing Alliance (918) 592-0722
https://www.okalliance.com/meas/cen
tral-staff/

Oklahoma Oil & Gas Association (405) 843-5741
http://okoga.com/okoga-board-of-
directors/

Oklahoma Petroleum Marketers and C-Store Association (405) 842-6625 / (405) 842-9564 http://opma-oacs.com/category/oil/
Oklahoma Retailers Association (405) 237-8672
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About EY 
EY is a global leader in assurance, tax, transaction and advisory services. The insights and quality services we deliver help build 
trust and confidence in the capital markets and in economies the world over. We develop outstanding leaders who team to 
deliver on our promises to all of our stakeholders. In so doing, we play a critical role in building a better working world for our 
people, for our clients and for our communities. 

EY refers to the global organization, and may refer to one or more, of the member firms of Ernst & Young Global Limited, each 
of which is a separate legal entity. Ernst & Young Global Limited, a UK company limited by guarantee, does not provide 
services to clients. For more information about our organization, please visit www.ey.com. 

© 2019 Ernst Young LLP All Rights Reserved. 

www.ey.com 



EYLLPUSTAX001/ADVISORY/ROCA-SOW(EA)/01112019 

Port Authority of Greater Oklahoma City 

Contract ID 115196 

Page 1 of 3 
A member firm of Ernst & Young Global Limited 

Statement of Work – Global Trade Routine On-Call Tax Advisory Services 

This Statement of Work, which is effective as of April XX, 2019 (this “SOW”), is made by Ernst & 

Young LLP (“we” or “EY” (previously “E&Y”)) and Port Authority of Greater Oklahoma City, 

named herein (“you” or “Client”), pursuant to the Agreement, dated December 10, 2018 (the 

"Agreement"), between EY and Port Authority of Greater Oklahoma City. 

Except as otherwise set forth in this SOW, this SOW incorporates by reference, and is deemed to be a 

part of, the Agreement. The additional terms and conditions of this SOW shall apply only to the tax 

advisory Services covered by this SOW and not to Services covered by any other Statement of Work 

pursuant to the Agreement. Capitalized terms used, but not otherwise defined, in this SOW shall have 

the meanings in the Agreement, and references in the Agreement to “you” or “Client” shall be 

deemed references to you. 

As stated in the Agreement, any documents received by EY from the Client must be kept confidential. 

Further, any documents, recommendations, analysis, data compiled by the EY during its consulting 

services for Client must be kept confidential.   

Scope of Services 

We will provide the following tax assistance Services to you. 

This SOW covers engagements where EY provides services concerning issues or projects (“projects”) 

as requested by Client when such projects are not covered by a separate SOW.  Pursuant to this SOW 

and as detailed in the paragraphs that follow, EY will provide to Client routine tax advisory services 

and assistance concerning foreign trade zone operational issues pertaining to FTZ 106 as requested by 

Client when such projects are not covered by a separate SOW and do not involve any significant tax 

planning or projects (“on-call global trade advisory services”). This SOW applies to routine on-call 

projects commenced on or before the termination of the Agreement.   

This SOW is intended to be used for engagements to respond to general foreign trade zone 

operational questions related to FTZ 106 and assignments that are expected, at the beginning of the 

project, to involve total professional time not to exceed (with respect to the specific project) $25,000 

in professional fees at the hourly rates for the professionals involved.  Rates range from $198 per hour 

to $698 per hour based on the experience of the professional involved, and are adjusted annually.  

Agenda Item 4
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On-call tax advisory services 

 

The scope of on-call global trade advisory services to be performed pursuant to this SOW may be 

agreed to orally or through written communications with Client such as e-mails.  

 

The projects covered by this SOW include assistance with general foreign trade zone operational 

questions related to FTZ 106 by answering one-off questions, providing assistance throughout the 

FTZ application process for users; creating a FTZ Partner Information Sheet, FTZ Potential User 

Booklet and a FTZ Grantee Policies and Procedures Manual; reviewing all geographical applications 

before submission to the Foreign Trade Zones Board; and coordinating with zone operators and 

Client regarding their annual report submission. 

 

This SOW is not intended to cover services related to significant tax planning or other projects where 

a mutual understanding of the scope of the engagement should be formally documented.  

Accordingly, in lieu of this SOW, separate SOWs generally will be entered into in connection with 

such services, including but not limited to the following:  services related to a transaction that is a 

reportable transaction, transaction of interest or transaction similarly designated by a tax authority; 

engagements where we will render formal opinions or opinions that will be relied upon by third 

parties; studies with respect to Client’s tax attributes (e.g., basis studies or repairs and maintenance 

studies); loaned or assigned staff engagements; and due diligence engagements. 

 

Your Obligations 

 

We draw your attention to the reservations set out in paragraph 5 of the General Terms and 

Conditions of the Agreement, as well as your management responsibilities under paragraph 6. 

 

You will not, and you will not permit others to, quote or refer to any Reports, any portion, summary 

or abstract thereof, or to EY or any other EY Firm, in any document filed or distributed in connection 

with (i) a purchase or sale of securities to which the United States or state securities laws (“Securities 

Laws”) are applicable, or (ii) periodic reporting obligations under Securities Laws. You will not 

contend that any provisions of Securities Laws could invalidate any provision of this SOW. 

 

Scope Specific Provisions 

 

The Services are advisory in nature. EY will not render an assurance report or assurance opinion 

under the Agreement, nor will the Services constitute an audit, review, examination, or other form of 

attestation as those terms are defined by the American Institute of Certified Public Accountants. We 

will not conduct a review to detect fraud or illegal acts. 
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Fees 

 

The General Terms and Conditions of the Agreement address our fees and expenses generally. 

 

You shall pay fees for the tax Services based on the actual time that our professionals spend 

performing them.  We do not anticipate our fees exceeding $25,000 in each 12 month period from the 

date the agreement is signed. EY will obtain your agreement to proceed with further services, if our 

fees are anticipated to exceed $25,000. You shall also pay any potential value-added taxes (VAT), 

sales taxes, and other indirect taxes incurred in connection with the delivery of the Services, including 

any such taxes and related administrative costs that result from billing arrangements specifically 

requested by you.  

 

We will bill you for our fees, expenses, and applicable taxes or other charges, if any, on a monthly 

basis. Payment is due upon receipt of our invoice. 

 

Contacts 

 

You have identified Nicolle Goodman as your contact with whom we should communicate about 

these Services. Your contact at EY for these Services will be James Grogan. 

 

You confirm that you are authorized to bind all parties named herein to the terms of this SOW. 

 

Thank you again for your selection of our firm. 

 

 
 

AGREED: 

Port Authority of Greater Oklahoma City, on behalf of itself and its affiliates 

 

By:       DRAFT - DO NOT SIGN                          

  

 

Date:   
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