
 

 

 

 
 

Request for Proposals: Historic Stockyard City 
 Master Plan 

 
 
 

RFP Date of Release: Thursday, December 5, 2019 

 
 

UPDATED RFP Proposal Responses Due: January 9, 2020 February 6, 2020 
at 2 p.m. at the offices of:  

The Alliance for Economic Development of Oklahoma City 
105 N. Hudson Street, Suite 101 

Oklahoma City, OK 73102 
Phone: 405-604-6780 

 
** We have had several questions regarding fee range.  For clarification, our target 
not-to-exceed fee is $50,000, but fee will be one of many factors considered in the 
evaluation of proposals.  The winning proposal will not necessarily be the proposal 

with the lowest fee.  With this clarification, we have extended the deadline for 
proposals to February 6, 2020 at 2 p.m. ** 

 
Contact Person for Questions Concerning this RFP:  

Leana Dozier, Senior Project Manager, leana.dozier@theallianceokc.org 

  

https://www.theallianceokc.org/
mailto:leana.dozier@theallianceokc.org
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Request for Proposals: Historic Stockyard City 
 Master Plan 

 
The Alliance for Economic Development for Oklahoma City (Alliance) is seeking a qualified consultant or 
consultant team to perform a district master plan for Historic Stockyard City in Oklahoma City.  
 

The key themes of the plan will include:  

 Economic development and business success through market research and retail analysis; 

 Urban infill of empty parcels—in line with current form of the neighborhood; 

 Effective connection between of the Oklahoma River Park (specifically the development of an 
equestrian park) to Historic Stockyard City; 

 Enhancement of pedestrian friendly streetscapes; 

 Historic preservation and celebration of western heritage. 

Background and Purpose 

“The Oklahoma National Stockyards Company began operating as a public livestock 
market in October 1910.  The stockyards and meat packing plants were Oklahoma 
City’s first major industrial installations and represented the heaviest concentration 
of labor in the capitol city.  
 
From the beginning of this growing industry, a supporting community of goods and 
services was established.  The streetcar was extended to this business district and it 
became known as “Packingtown”.  A post office was opened along with a bank, 
hotels, restaurants and a wide variety of businesses related to the cattle trade.  
 
Much of the original business district remains intact, maintaining the rugged 
western flavor but broadening their marketing approach to serve the needs of the 
larger community.  Western wear attracts a wider scope of buyers today and the 
original home of western gear maintains stores in place where western activities 
are still a way of life.”  - Stockyards City Website  

 
The purpose of this Plan is to create an actionable vision that promotes economic vitality and preserves 
local historic character. The Plan will evaluate the economic development and physical potential of the 
study area, engage and empower the community, provide opportunities and recommendations, and 
detail an implementation plan to help the community achieve its stated goals.  

Goals/Objectives 

 Create a dense, active, safe, and well-connected mixed-use environment that: 
o Accommodates future needs of entities and supports their missions; 
o Protects and strengthens neighborhoods, both existing and new;  
o Supports opportunities for investment and enterprise; and 
o Promotes a balanced mix of transportation modes, including transit, walking, automobiles and 

bicycles. 

 Identify opportunities for:  

https://www.stockyardscity.org/history.html
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o Infrastructure and civic investments that support innovation within the study area;  
o Placemaking;  
o New development and redevelopment;  
o Neighborhood stabilization; and  
o Growth of existing institutions within the project area.  

 Support the mission of existing entities and neighborhoods, foster collaboration between entities 
and coordinate desired enhancements during the planning process and beyond.  

Supporting Documents, Plans, Initiatives 

 Bike/Walk OKC 

 Stockyards City Urban Design District 

 Comprehensive Plan - planokc 

Plan Area 

 
  

https://www.okc.gov/departments/planning/current-projects/bike-walk-okc
https://www.okc.gov/departments/planning/design-review-and-historic-preservation/stockyards-city-urban-design-district
https://www.okc.gov/departments/planning/comprehensive-plan
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Project Scope 

1. District Site Analysis 

 Consultants will gather and analyze data about the economic development potential and 
urban form possibilities in Historical Stockyard City. The Alliance is interested in studying the 
potential for restaurant and retail development in the area. To achieve that, consultants will 
explore existing market conditions, and future opportunities. Special attention should be 
paid to how corridor aesthetic enhancement can support of existing business. Research 
questions guiding this tasks include: 

 What is the development potential under existing market conditions?  

 What can be done to elevate economic development potential of the area and increase 
regional competitiveness? 

 What is the existing and potential urban character of Stockyard City? 

 How does Stockyards City fit in with city and regional trends over the next 10 years? 

2. Community Engagement  

The planning process must include at minimum an interactive visioning type workshop with residents 
and business owners, open house style public meetings at key milestones, and stakeholder interviews 
conducted by the consultant. 
 
The Alliance for Economic Development and The City of Oklahoma City Planning Department Staff will 
be instrumental during community engagement.  Staff will assist consultant with scheduling and 
preparing for all community engagement workshops and any public meetings.   

3. Master Plan  

The consultant shall be responsible for developing a concise, attractive and readable master plan that 
can be adopted as an amendment to The City of Oklahoma City’s Comprehensive Plan. The plan should, 
at minimum, contain a restaurant and retail market analysis of existing conditions, a clear vision for land 
use and community design, descriptions of parks and amenities, road transects appropriate to the 
proposed land use designations, opportunities and recommendations for future development, and an 
implementation action plan detailing next steps. The emphasis of the plan should be on economic 
development in the district. This plan will present a long-term vision for promoting local business and 
preserving historic character of the district and should highlight the connection of the Oklahoma River 
Park to Stockyards City. 
 
The Alliance for Economic Development and The City of Oklahoma City Planning Department staff will 
work closely with consultant to provide staff and services assisting with the completion of this plan.  
 

Proposal  

Proposals should include: 

 Evidence of ability to execute the outlined scope, including past experience with similar projects  

 List of proposed team members, including biographies, billing rates and level of participation in 
the account  

 Fees and expenses based on a combination of retainer and project based hourly rates  
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 References 
 
Proposals will be evaluated on:  

 Demonstrated understanding of and experience in similar development projects 

 Understanding of and ability to meet goals and objectives 

 Firm and personnel qualifications and experience  

About Us 

The Alliance for Economic Development of Oklahoma City, Inc. was created in 2011 to better serve the 

economic development needs of Oklahoma City. With its collaboration with city and private entities, the 

Alliance acts as a “one-stop-shop” for businesses in need of assistance from the public sector. The 

Alliance’s functions include coordination, management, planning and/or implementation of: 

 the city’s general obligation limited tax bond program and tax increment financing (TIF) districts 

 the city’s retail strategy and incentives, city and urban renewal redevelopment programs 

 identification and development of job creation sites 

 public-private redevelopment opportunities and the implementation of required financing 

associated with those projects 

Questions 

For questions for clarification, please contact Leana Dozier, Senior Project Manager at 

leana.dozier@theallianceokc.org.   

Deadline 

Proposals will be accepted until 2:00 pm on Thursday, February 6, 2020.  Proposals should be 

mailed or delivered to The Alliance for Economic Development, attn.: Leana Dozier, Senior Project 

Manager, 105 N. Hudson, Suite 101; Oklahoma City, OK 73102 or can be submitted by email to 

leana.dozier@theallianceokc.org.  

Any proposals received after the deadline will be returned unopened. 

 
 
 

mailto:leana.dozier@theallianceokc.org
mailto:leana.dozier@theallianceokc.org

